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3. Calendar

Worldgate acknowledges and accepts the M-DCPS ITB calendar. 
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4. Instructions to Bidders

Worldgate acknowledges and accepts the ITB Instructions to Bidders. 
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5. Special Conditions

Worldgate acknowledges and accepts the ITB Special Conditions. 



 Worldgate Response to 
M-DCPS — ITB-21-020-RU

© 2022 Worldgate, LLC. All rights reserved. 6 

6. Scope of Work

Worldgate acknowledges and accepts the requirements and terms outlined in the ITB Section 6 ‘Scope 
of Work.’ 

6.2 VENDOR’S RESPONSIBILTY AND QUALIFICATIONS – Worldgate Introduction Statement 

Worldgate is honored to submit this response to the Miami-Dade County Public Schools (M-DCPS) 
Invitation to Bid (ITB) for IT Staff Augmentation Services. Worldgate was founded in 2002 and has been 
in business for the delivery of consulting services in Information Technology since 2010. We are 
confident in our ability to provide the highest quality, on-call IT staff augmentation services to support 
M-DCPS and create long term value for your important IT initiatives.

Worldgate, LLC (www.worldgatellc.com) is an ISO 9001:2015 certified, management and IT services 
consulting firm. As a Nationally certified woman-owned firm, Worldgate promotes diversity and is an 
equal opportunity employer. Worldgate considers this initiative to be a joint partnership with M-DCPS 
and Worldgate, working side by side with organizational stakeholders to improve education through the 
augmentation of staff. 

Worldgate has successfully supported K-12 clients most important IT staffing initiatives within K-12 
organizations such as; The School District of Philadelphia (PA), Fulton County Schools (GA), Atlanta 
Public Schools (GA), Prince William County Schools (VA) and many more. We have a proven track record 
of placing talented IT professionals who deliver successful projects with high customer satisfaction. We 
offer superior value-priced services and reliable delivery for all our K-12 education clients. 

Worldgate clients value our: 

1. K-12 Industry focus. We are focused on the supporting the needs of education organizations and
have a commitment to hiring consultants and employees with a passion for supporting the missions
of education agencies.

2. Employee focus. Our focus on hiring and developing highly qualified staff and supporting them, have
allowed us to retain over 80% of our employees annually year after year.

3. ISO certified. We are ISO 9001:2015 certified and among the first organizations to adopt the new
2015 Quality Standards. We are also recognized by BSI, our 3rd party certifier as a quality leader. This 
means that we have developed successful, repeatable principles and processes that are 100% 
focused on delivering quality services to our public education partners. 

4. Proven and Successful Talent Acquisition and Retention Approach. Worldgate leverages our proven
talent acquisition methodology which has led to efficient and rapid placement of business 
professionals who solve complex challenges for our clients. Worldgate understands our clients and 
we are excellent at matching talent to their needs and culture. 
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Worldgate Services 

Worldgate works to help our education clients maximize project success through a combination of our 
expert consultants, administration staff, methodologies, tools, and strategic partners to provide 
aggressive staffing approaches. Our staffing services expertise include: 

 Project Management
 Organizational Change Management
 Business Analysis
 Systems Architecture & Development
 Enterprise Resource Planning (ERP) Functional & Technical Services
 Data Warehousing
 Business Intelligence Reporting
 Database Administration
 IT Help Desk & Managed Services
 Technical Writing
 Training

Worldgate service offerings bridge all phases of the business and IT life cycle, from management to 
systems development to operational support, including the business process redesign and 
organizational change management that encircles an implementation. This allows our clients to focus on 
optimizing their technology and business strategies. Worldgate’s IT services are delivered on a project or 
strategic staffing basis across various client technology platforms, systems, and infrastructures. 

At Worldgate, one of our most effective force multipliers is our partnership with UKG, a leading provider 
of ERP workforce management and human capital management cloud solutions. In 2019, Worldgate 
began implementing UKG Ready cloud solutions with K-12 school districts. By combining UKG’s software 
expertise in K-12 education with our implementation strategies and experience, we offer seamless 
delivery of UKG solutions that meet the needs of our K-12 client organizations. 

Worldgate’s UKG (Kronos) Services Practice 

 UKG ‘White Glove Partner of the Year’ 2021 Award Winner – UKG Certified Workforce Ready (WFR)
Implementation Partner

 Education Focused – 30+ K-12 WFR Implementations
 Proven Success – Average Customer Satisfaction Rating is ‘9’ (out of 10) & Over 30+ Delivered WFR

Projects
 Experienced Team – 10+ UKG WFR Certified PMs and Implementation Consultants with diverse K-12

experience
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Why Worldgate? 

Worldgate’s leadership team and consultants are driven by our Mission and Values. 

The Worldgate WAY 

In 2020, Worldgate’s leadership team implemented the ‘Worldgate WAY,’ an acronym which represents 
our values. At Worldgate, innovating and serving our customers is our main focus and we want to 
ensure that your experience is first-rate. This is why we train our team members and consultants 
according to the Worldgate WAY. One of our monthly recognition programs is focused on giving our 
team an opportunity to recognize their fellow consultant team members who demonstrate these 
behaviors that align to our values. When our team members come alongside yours, these are the 
‘Worldgate WAY’ qualities you can expect to see in our people: (worldgatellc.com/why-choose-us)

W – ‘Willing’ 

O – ‘Open Minded’ 

R – ‘Responsive’ 

L – ‘Learner Mindset’ 

D – ‘Diverse’ 

G – ‘Generous’ 

A – ‘Accountable’ 

T – ‘Thoughtful’ 

E – ‘Ethical’ 

W - Welcoming 

A - Adaptable 

Y - Yes… And
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12.0 INFORMATION REQUIRED OF THE BIDDER – Worldgate Statement 

1. The number of support persons on duty during the normal workweek and on Weekends, at least
one support person is required.

Worldgate has a 4-person client engagement support team who will be dedicated to M-DCPS on 
weekdays and weekends as required. Our client engagement team is supported by Worldgate’s 
President and Chief Customer Officer as well as teams of administrative staff who work under each 
support member. We believe our depth of management experience complement the needs presented 
by the M-DCPS ITB. We are pleased to introduce you to our client engagement team. 

 Justin Zubrick, Director of Client Services / M-DCPS Program Manger 

Justin Zubrick will act as the Program Manager for M-DCPS. Justin has been with 
Worldgate since 2010 serving as the engagement director for our K-12 clients. He 
leads our recruiting team to ensure we deliver the right people to solve our client’s 
most demanding challenges. Justin has built Worldgate’s Talent Acquisition 
practice and is skilled at understanding our client’s needs and working closely with 
them to design effective staffing solutions to achieve their goals. 

Richard Yannelli, Consultant Program Manager 

As the Program and Client Engagement Manager for Worldgate, Richard manages 
our consultants who will be engaged with M-DCPS. Richard acts as a liaison to our 
client managers and is a point of escalation for any client or staff concerns. Richard 
leverages his 35 years of K-12 industry experience leading academic and operational 
software systems development and implementation teams to manage, evaluate 
and support Worldgate’s services staff working with our K-12 clients. In 
collaboration with the school district hiring managers, he evaluates Worldgate staff 
and works to ensure their success through continuous professional development 
and recognition to create a positive work environment that ensures high 
productivity, employee retention, and client satisfaction. 
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Tinsley Stricker, Director of Human Resources 

As Director of Human Resources, Tinsley brings a wealth of diverse professional 
experience to Worldgate, llc. Through her leadership, strategic initiatives, and 
creative approaches, she has reshaped the human resources department to 
ensure Worldgate remains an exceptional workplace.

Mary Cowden, Financial Accounting Manager 

Mary is responsible for the day-to-day functions and processes that drive the 
financial health of our organization. Mary will be the dedicated financial account 
manager for M-DCPS. She is responsible for ensuring consultant time is reconciled 
with client billing. Mary will work to verify all M-DCPS billing requirements and 
processes are followed and adhered to. 

For more information about Worldgate and our leadership team, please visit: www.worldgatellc.com 

2. The extent of the technical training and years of experience of personnel which must meet or
exceed the training and experience as indicated in the job description.

Worldgate agrees to submit candidates to task orders who adhere to the requirements outlined in the 
‘ITB-21-021-TM IT STAFF AUGMENTATION SERVICES POSITION DETAILS’ within the ‘IT STAFF 
AUGMENTATION spreadsheet attachment.’ 
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13.0 Permits and Licenses 

Please see the following pages for Worldgate’s Permits and Licenses. 
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Worldgate is a woman-owned business certified by the Women’s Business Enterprise National Council. 
Please see Worldgate’s WBENC Certification below. 
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13.0 Insurance 

Please see the following pages for Worldgate’s Certificates of Insurance. 
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17.0 Program Manager 

The Vendor shall designate an individual, acceptable to M-DCPS, to perform the Vendor's program 
management function. The Program Manger shall provide a single point interface between M-DCPS 
and the Vendor on all matters concerning the contract. The Program Manager shall provide 
status/progress reports and attend monthly status meetings throughout the contract period as 
required by M-DCPS  

Worldgate designates Justin Zubrick as the Program Manager for M-DCPS. 

Justin Zubrick 
Director of Client Engagement 
jzubrick@worldgatellc.com 
703-599-9940

Engagement Process  
When our identified M-DCPS Program Manager receives a task order, we intend to follow the 
communications process below for all IT staffing requests. 

Worldgate will work with M-DCPS stakeholders to understand each staffing requirement, submit clear 
and cohesive candidate resumes, and submit candidates at rates in accordance with any contractual 
requirements.  

M-DCPS
Requirement

Engagement 
Manager

Recruiting 
Team

Engagement 
Manager

Worldgate 
Requirement 

Response
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7. Bid Summary Excel Spreadsheet 
 
Please see the following pages for Worldgate’s Price Proposal Spreadsheet.  



RFQ-19D-009 IT Hardware - Phase 1
Price Proposal Sheet

VENDOR NAME: Worldgate, LLC

ITEM TITLE UNIT PER UNIT PRICE

1 Director,  Systems and Programming Per Hour Ceiling $195 

2 Manager, Applications Development Per Hour Ceiling $175 

3 Applications Architect Per Hour Ceiling $195 

4 Systems Analyst Per Hour Ceiling $145 

5 Applications Development Analyst Per Hour Ceiling $155 

6
Enterprise Application Integration (EA) Engineer

Per Hour Ceiling $175 

7 Database Manager Per Hour Ceiling $175 

8 Data Security Specialist Per Hour Ceiling $185 

9 Database Analyst Per Hour Ceiling $145 

10 Data Architect Per Hour Ceiling $195 

11 Data Modeler Per Hour Ceiling $195 

12 Database Administrator Per Hour Ceiling $135 

13 Manager, Quality Assurance Per Hour Ceiling $155 

14 Quality Assurance Analyst Per Hour Ceiling $125 

15 Quality Assurance Analyst/Erate Per Hour Ceiling $125 

16 Manager, Technology Research Per Hour Ceiling $115 

17 Technology Research Analyst Per Hour Ceiling $95 

18 Manager, Client Technologies Per Hour Ceiling $155 

19 Client Technologies Analyst Per Hour Ceiling $145 

20 Client Technologies Technician Per Hour Ceiling $115 

21 Manager, Customer Support Per Hour Ceiling $95 

22 Customer Support Analyst Per Hour Ceiling $89 

23 Customer Support Technician Per Hour Ceiling $79 

24 Director, Network Operations Per Hour Ceiling $195 

25 Manager, Network Operations Per Hour Ceiling $175 

26 Network Architect Per Hour Ceiling $195 

27 Network Engineer Per Hour Ceiling $175 

28 Network Analyst Per Hour Ceiling $145 

29 Network Administrator Per Hour Ceiling $135 

30 Network Technician Per Hour Ceiling $135 

31 Network Security Specialist Per Hour Ceiling $175 

32 Manager, Internet Operations Per Hour Ceiling $175 

33 Internet/Web Architect Per Hour Ceiling $175 

34 Webmaster Per Hour Ceiling $145 

35 Web Applications Programmer Per Hour Ceiling $145 

36 Internet/Web Engineer Per Hour Ceiling $155 

37 Internet/Web Systems Administrator Per Hour Ceiling $145 

38 Web Customer Support Specialist Per Hour Ceiling $95 

39 Web Designer Per Hour Ceiling $145 

40 Web Security Specialist Per Hour Ceiling $155 

41 Director, Data Center Operations Per Hour Ceiling $195 

42 Manager, Computer Operations Per Hour Ceiling $175 

ITB-21-020-TM  IT STAFF AUGMENTATION SERVICES
APPLICATIONS DEVELOPMENT

DATA STRATEGY MANAGEMENT

 QUALITY ASSURANCE POSITIONS

TECHNOLOGY RESEARCH

CLIENT TECHNOLOGIES

CUSTOMER SUPPORT

NETWORK MANAGEMENT

  INTERNET PLANNING, ENGINEERING AND OPERATIONS

OPERATIONS



RFQ-19D-009 IT Hardware - Phase 1
Price Proposal Sheet

43 Supervisor, Computer Operations Per Hour Ceiling $155 

44 Computer Operator Per Hour Ceiling $125 

45 Manager, Capacity Planning Per Hour Ceiling $155 

46 Manager, Production Support Per Hour Ceiling $145 

47 Production Support Analyst Per Hour Ceiling $125 

48 Manager, Telecommunication Operations Per Hour Ceiling $175 

49 Telecommunication Engineer Per Hour Ceiling $155 

50 Telecommunication Technician Per Hour Ceiling $125 

51 Director, Electronic Commerce Per Hour Ceiling $195 

52 Manager, Electronic Commerce Per Hour Ceiling $175 

53 Electronic Commerce Analyst Per Hour Ceiling $145 

54 EDI Specialist Per Hour Ceiling $125 

55 Director, Data Warehouse Per Hour Ceiling $195 

56 Manager, Data Warehouse Per Hour Ceiling $175 

57 Business Intelligence Analyst Per Hour Ceiling $175 

58 Data Warehouse Analyst Per Hour Ceiling $175 

59 Data Warehouse Administrator Per Hour Ceiling $145 

60 Manager, Decision Support Per Hour Ceiling $155 

61 Decision Support Specialist Per Hour Ceiling $125 

62 Decision Support Administrator Per Hour Ceiling $125 

63 Knowledge Engineer Per Hour Ceiling $125 

64 ERP Functional Consultant Per Hour Ceiling $195 

65 SAP Systems Administrator/Basis Per Hour Ceiling $175 

66 SAP Master Data Governance (MDG) Consultant Per Hour Ceiling $175 

67 SAP EAM/PM Consultant Per Hour Ceiling $175 

68 SAP Work Manager Consultant Per Hour Ceiling $175 

69 SAP Cloud Integration Platofrm Per Hour Ceiling $175 

70 ABAP Developer Per Hour Ceiling $175 

71 ABAP Workflow Developer Per Hour Ceiling $175 

72 SAP Portal Developer Per Hour Ceiling $175 

73 SAP PI/PO Developer Per Hour Ceiling $175 

74 SAP Fiori/U15 Developer Per Hour Ceiling $175 

75 SAP BI/BW Developer Per Hour Ceiling $175 

76 SAP BW/HANA Developer Per Hour Ceiling $175 

77 SAP BODS Developer Per Hour Ceiling $175 

78 SAP HANA-BODS Developer Per Hour Ceiling $175 

79 Manager, Vendor Relationship Per Hour Ceiling $155 

80 Manager, Outsourcing Contracts Per Hour Ceiling $155 

81 Contracts Manager Per Hour Ceiling $155 

82 Service Manager Per Hour Ceiling $155 

83 Finance/Administration Specialist Per Hour Ceiling $125 

84 Asset Manager Per Hour Ceiling $155 

85 Asset Management Administrator Per Hour Ceiling $125 

86 Manager  HR/IT Staffing Per Hour Ceiling $155 

87 Technical Recruiter Per Hour Ceiling $95 

88 HR/IT Generalist Per Hour Ceiling $95 

89 Resource Manager Per Hour Ceiling $115 

90 Documentation Specialist/Technical  Writer Per Hour Ceiling $155 

BUSINESS INTELLIGENCE SYSTEM MANAGEMENT

VENDOR RELATIONSHIP MANAGEMENT

ADMINISTRATION

ENTERPRISE RESOURCE PLANNING (ERP)

TELECOMMUNICATIONS

ELECTRONIC COMMERCE



RFQ-19D-009 IT Hardware - Phase 1
Price Proposal Sheet

91 Manager, IT Audit Per Hour Ceiling $175 

92 IT Auditor Per Hour Ceiling $155 

93 Manager, Technical Training Per Hour Ceiling $195 

94 Technical Trainer Per Hour Ceiling $175 

95 Security Manager Per Hour Ceiling $175 

96 Security Analyst Per Hour Ceiling $155 

97 Manager , Business Continuance Per Hour Ceiling $155 

98 Business Continuance Specialist Per Hour Ceiling $125 

99 Manager, Product Development Per Hour Ceiling $155 

100 Product Architect Per Hour Ceiling $175 

101 Product Engineer Per Hour Ceiling $155 

102 Product Developer
Per Hour Ceiling

$145 

103 Manager, Systems Software Per Hour Ceiling $155 

104 Systems Architect Per Hour Ceiling $175 

105 Systems Software Programmer Per Hour Ceiling $155 

106 Groupware Specialist Per Hour Ceiling $155 

107 Systems Administrator Per Hour Ceiling $135 

108 Systems Security Specialist Per Hour Ceiling $155 

109 Manager, IT Business Planning Per Hour Ceiling $155 

110 Business Process Consultant Per Hour Ceiling $145 

111 Business Analyst Per Hour Ceiling $145 

112 IT Business Consultant Per Hour Ceiling $145 

113 Enterprise Architect Per Hour Ceiling $175 

114 Manager, Customer Relations Per Hour Ceiling $155 

115 Configuration Management Analyst Per Hour Ceiling $145 

116 Release/Build Engineer Per Hour Ceiling $155 

117 Program Manager Per Hour Ceiling $175 

118 Project Manager Per Hour Ceiling $155 

119 Project Leader Per Hour Ceiling $125 

120 Manager, Customer Service Hotline Per Hour Ceiling $95 

121 Customer Service Hotline Representative Per Hour Ceiling $79 

122 Manager, Technical Product Support Per Hour Ceiling $155 

123 Technical Product Support Analyst Per Hour Ceiling $145 

124 Technical Product Support Specialist Per Hour Ceiling $95 

PRODUCT DEVELOPMENT

BUSINESS ANALYSIS AND PLANNING

TRAINING

SECURITY/BUSINESS CONTINUANCE

SYSTEMS AND PROGRAMMING ADMINISTRATION

Signature of Authorized Representative:

TECHNICAL PRODUCT SUPPORT

CUSTOMER SERVICE HOTLINE

PROGRAM MANAGEMENT

RELEASE MANAGEMENT 
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8. Forms and Attachments

Please the following pages for all forms and Worldgate attachments. 



May 26

22







THE SCHOOL BOARD OF MIAMI-DADE COUNTY, FLORIDA 
SCHOOL BOARD ADMINISTRATION BUILDING 

Procurement Management Services 
1450 N.E. 2nd Avenue, Room 650 

Miami, FL 33132 

BID/RFP ADDENDUM 

Direct All Inquiries To 
Procurement Management Services 

Buyer's Name: 

PHONE:  (305) 995-  

Email:   

TDD PHONE: (305) 995-2400 

Date:   

Addendum No. 

BID/RFP No. BID/RFP TITLE:   

This addendum modifies the conditions of the above-referenced BID/RFP as follows: 

All information, specifications terms, and conditions for the above-referenced BID/RFP, are included on the document 
posted on the Procurement Management website at http://procurement.dadeschools.net 

The attached pages containing clarifications, additional information and requirements constitute an integral part of the 
referenced bid.  If your bid/proposal has not been submitted, substitute the pages marked REVISED and mail 
your entire bid/proposal package.  

I acknowledge receipt of Addendum Number  

PLEASE NOTE: If your firm has forwarded a copy of this bid/proposal to another vendor, it is your responsibility to 
forward him/her a copy of this addendum. 

(PLEASE TYPE OR PRINT BELOW) 

LEGAL NAME OF BIDDER: 

MAILING ADDRESS:   

CITY, STATE ZIP CODE:   

TELEPHONE NUMBER: E-MAIL FAX # 

BY: SIGNATURE (Manual):    
OF AUTHORIZED REPRESENTATIVE 

NAME (Typed):   
OF AUTHORIZED REPRESENTATIVE 

TITLE:  

FM-4254 Rev. (09-17) 

Rhonda Ulmer, Procurement Consultant

913290@dadeschools.net

May 26, 2022

3

 ITB-21-020-RU IT Staff Augmentation Services

Please see attached responses to questions received to date and from the Pre-Bid Meeting.

All other terms and conditions of this ITB will remain the same. 

3

Worldgate, LLC

1760 Reston Parkway, Suite 312

Reston, VA 20190

(571) 349-0493 jzubrick@worldgatellc.com

Justin Zubrick Dir. of Client Services








































